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Artificial Intelligence (AI) is the most relevant and disruptive technological development since the rise of the
internet, and has collectively transformed the way we live, learn, and operate our businesses. The onslaught and
vast variety of AI platforms provide organizations expanded opportunities for improved efficiency, advanced
creativity, and a quantitative strategic advantage. AI can sift through massive amounts of data to identify trends and
provide insights that would otherwise likely remain out of reach. Leveraging AI’s predictive analytical capabilities,
businesses can forecast customer behavior, then tailor their goods and services to meet emerging needs, thus
gaining a tangible edge on the competition.

AI can automate routine tasks, freeing up valuable human resources for more strategic work. From dynamic
customer service chatbots to intelligent inventory management systems, AI is redefining the business of doing
business. As AI technology continues to advance, so too will the opportunities for organizations that embrace it,
leaving them better positioned for efficiency, agility, and long-term growth.
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An Informative Guide for Business Owners
Struggling to Embrace AI
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AI is the simulation of human intelligence in machines that are programmed to think, learn, and adapt like humans. It
can automate tasks and drive innovation, leading to increased efficiency and new opportunities. Below are some terms
you should know as you consider adapting AI into the strategy and operations of your business.

Machine Learning (ML):
A subset of AI that enables systems to learn and improve from experience without being explicitly programmed. ML
can analyze data patterns, predict trends, and optimize operations, helping businesses improve performance.

Natural Language Processing (NLP):
AI’s ability to understand, interpret, and generate human language, making it possible for machines to interact with
people in a natural way. NLP powers chatbots and virtual assistants to improve customer service and communication.

Algorithm:
A set of rules or instructions given to an AI system to help it learn, solve problems, or make decisions. Algorithms are
the backbone of AI, enabling businesses to automate complex tasks and accurately process large amounts of data.

Big Data:
Extremely large datasets that can be analyzed to reveal patterns, trends, and associations related to human behavior.
Big data allows businesses to gain deep insights into customer actions and preferences, allowing for better decisions.

Automation:
The use of AI to perform tasks that were traditionally done by humans, often to improve efficiency and reduce errors.
Automation can streamline workflows, reduce costs, and free up human resources for more strategic activities.

Chatbot:
An AI tool that interacts with users through text or voice, commonly used in customer service. Chatbots can process
orders and provide around the clock support, improving customer satisfaction and operational efficiency.

Predictive Analytics:
The use of AI to analyze current and historical data to make predictions about future events or behaviors. Predictive
analytics helps businesses anticipate trends, optimize inventory, and improve customer targeting.

Robotic Process Automation (RPA):
The use of AI and software robots to automate repetitive tasks in business processes. RPA can reduce manual labor,
increase accuracy, and speed up processes, leading to cost savings and enhanced productivity.

Large Language Model (LLM):
A type of artificial intelligence that is trained on vast amounts of text data to understand and generate human
language. LLMs can automate content creation, enhance customer interactions, and provide relevant insights.

A Glossary of AI Terms You Should Know
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Overcoming AI Adoption
Challenges & Objections
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Despite its transformative potential, many business owners
hesitate to adopt AI due to various concerns and
misconceptions surrounding the technology. Addressing
these issues is crucial for realizing the full benefits of AI. 

Below are some common objections business owners have
to artificial intelligence:

Fear of Complexity: Many believe that AI is too
complex to implement, leading to anxiety about the
learning curve and integration challenges.
Cost Concerns: There is a perception that AI solutions
are expensive, including high initial investments and
ongoing costs that small businesses may not afford.
Irrelevance: Some business owners think AI is only for
large organizations or specific industries, not seeing its
relevance to their business size or sector.
Data Privacy: Concerns about how AI systems handle
and secure sensitive data can deter adoption, especially
with the increasing focus on data protection.
Job Displacement: There is a fear that AI will replace
jobs rather than complement human skills, leading to
resistance from employees and management.

These objections are often based on misconceptions.
Modern AI solutions are increasingly user-friendly and
cost-effective, with options tailored for businesses of all
sizes. Many AI tools offer scalable pricing models, and their
ability to streamline operations can offset initial costs. 

Embracing AI can provide your business a competitive
advantage, enhance operational efficiency, and create new
growth opportunities. Understanding and addressing these
misconceptions is essential for leveraging AI’s full potential.
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You might not realize it, but AI is already quietly embedded in many aspects of your daily business operations. It’s
working behind the scenes to provide you with information, organize data, and just make things run smoother. Not
convinced you are already using AI either in your company or as a consumer? Think about the customer service you
provide or receive from other businesses. That website chatbot is powered by AI and is designed to answer common
questions and resolve issues based on pre-programmed responses and machine learning algorithms. When you ask
Siri for directions to a restaurant, that’s AI too. Netflix recommendations? AI.

Then there’s personalization. Ever wonder how your favorite e-commerce sites are able to suggest products you
actually want? That’s AI at work. It analyzes your browsing habits and purchase history, customizes
recommendations based on your unique interactions, and makes your shopping experience more relevant to your
personal wants, needs, and preferences. With AI, you can personalize your customer experience too.

Email management is another area where AI plays a ubiquitous role. Your email service sorts messages into
categories like primary, spam, or promotions, automatically keeping your inbox organized. AI algorithms help sort
your most important messages, identify spam or potential phishing emails, and keep your inbox tidy.

In the financial world, AI helps detect and prevent fraud by monitoring transactions for suspicious activity. It
analyzes patterns and flags anomalies, helping protect your business from cyber criminals, fraudsters, and
embezzlers. 

And that’s just the tip of the iceberg. So while you might not always see AI in action, in some form it’s probably
already an integral part of how your business operates. 

5

TAB AI for Small Businesses White Paper

As a Business Owner, AI Probably Is Part of
Your Daily Routine Even if You Don’t Know It
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SALESFORCE EINSTEIN

CRM that provides predictive
insights, recommendations, 

and automation for sales, 
service, and marketing.

HUBSPOT AI

Enhances sales & marketing
strategies with AI tools for lead
scoring, content optimization,

and customer insights. 

IBM WATSON

Versatile AI platform offering
tools for data analysis, machine
learning, and natural language

processing.

MICROSOFT AZURE AI

A strong suite of AI services and
tools for building, deploying, 

and managing intelligent
applications in the cloud.

GOOGLE CLOUD AI

A wide range of AI services,
including machine learning,

natural language processing, and
vision AI to spur innovation.

UIPATH

Robotic Process Automation
(RPA) that automates repetitive

tasks, improves operational
efficiency and reduces costs.

HOOTSUITE INSIGHTS

Social media analytics tool that
provides sentiment analysis, 
trend tracking, and customer

engagement insights.

TABLEAU 

A data visualization tool with 
AI-driven analytics to help

businesses make data-driven
decisions more effectively.

GRAMMERLY BUSINESS

AI-powered writing assistant that
helps teams communicate more
clearly and professionally across

all platforms.

ADOBE SENSEI

AI and machine learning
framework integrated into Adobe

products to enhance creative
workflows and analytics.

ZENDESK

Customer service platform 
with AI-driven chatbots and
automation tools to improve
customer support efficiency.

ZOOM AI

Enhanced video conferencing
with AI features like automated
summaries, transcriptions, and

noise reduction.

AI Applications That Are Making Waves
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There are currently hundreds, if not thousands, of AI platforms available to business owners today. So many, in fact,
that it is nearly impossible to estimate an actual number due to the rapid launch of new applications. While the staying
power of some AI platforms might be fleeting due to lack of consumer interest or changing preferences, others likely
have long-term potential due to a number of factors. Here is a list of AI platforms that will likely be mainstays for
business owners and the companies they run, even as the technology continues to evolve.
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1. Accuracy and Reliability. AI models can generate content that is factually incorrect or
misleading, which can be problematic if users rely on the information without verifying it. AI
might present information with high confidence even when it is inaccurate.

2. Bias. AI models are trained on large datasets that may contain inherent biases, which can be
reflected in the model’s outputs, leading to biased or unfair results. AI may not fully understand
or respect cultural nuances, potentially leading to insensitive or inappropriate content.

3. Lack of Contextual Understanding. AI lacks true understanding of context or nuance, which
can result in responses that are technically correct but miss the underlying meaning or intent. It
may struggle with tasks requiring deep reasoning or long-term planning.

4. Ethical Concerns. AI systems can inadvertently collect or expose sensitive data, leading to
potential privacy violations. It can also be misused to generate harmful content such as deepfakes
or other forms of manipulation.

5. Dependence on Data Quality. The quality of AI output is heavily dependent on the quality of
the training data. If the data is flawed, the AI’s responses will likely be flawed as well. AI models
trained on older data might provide outdated information.

6. Human-AI Interaction Challenges. Users may become overly dependent on AI for decision-
making, potentially reducing critical thinking and problem-solving skills. AI may misinterpret
ambiguous or poorly phrased queries, leading to irrelevant or incorrect responses.

7. Legal and Regulatory Issues. The legal framework for AI use is still developing, leading to
uncertainties around liability, intellectual property, and accountability. Organizations using AI
need to ensure they comply with emerging regulations, which can be complex. 

8. Security Risks. AI systems can be vulnerable to adversarial attacks, where malicious actors
manipulate inputs to produce harmful outputs. Ensuring the security of the data used to train and
operate AI systems is critical, but challenging, as breaches can lead to significant consequences.

9. Lack of Emotional Intelligence. AI lacks genuine emotional intelligence, making it difficult to
provide support that requires empathy or understanding. AI may not always align with human
values or ethics, leading to responses that are technically correct but morally questionable.
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When Smart Machines Make Dumb Mistakes
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Artificial intelligence mainstays like ChatGPT and Claude can be extraordinary tools for generating content,
interpreting data, and researching an endless variety of topics. The problem is that even with their massive databases
and machine learning capabilities, these AI platforms are not without sometimes critical flaws. We went straight to
the horse’s mouth and asked ChatGPT how it can sometimes fall short of expectations. Here’s how it responded:
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How AI Did Sally Wrong: A Cautionary Tale
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Sally is an executive assistant at an R&D firm. She has aspirations of
rising up through the ranks, is technically savvy, and is widely
considered diligent in her work. In preparation for an important
client meeting, Sally was tasked with gathering statistics regarding
consumer engagement within a particular sector and adding them to
the meeting deliverable. Sally had little luck scouring the internet for
the stats she sought, so she turned to ChatGPT. In her prompt, she
specifically asked the LLM to provide her with five relevant stats
from verifiable cited sources. ChatGPT immediately listed five
impressive statistics and included the sources and document titles.
This was just what Sally was looking for, so she added them to the
report. However, as she was about to submit the document to her
boss, she had a thought. It was just odd that none of those stats and
sources came up when she had extensively searched the internet. So
she jumped on her laptop and looked up the titles. No results. She
searched the topic together with the cited sources. Still nothing. So
she hopped back over to ChatGPT and directly asked it if it had
made up the statistics and titles, erroneously attributing them to
actual sources. To her shock, the platform apologized and admitted
to generating the fake stats and titles. Sally was horrified that she
had almost submitted false information in a critical report that 
could have cost the business a lucrative client and herself a 
bright future with the company. 

Ensuring AI Responses Are Accurate
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To receive the best quality LLM responses, it is important to provide a clear, specific, and well-structured
prompt. That being said, AI platforms like ChatGPT can still sometimes generate egregiously faulty information. 

To ensure this doesn’t happen to you, it is strongly suggested that you consider AI-generated responses as a
starting point in your research or content creation activities. Always cross-check and verify key facts, details, and
sources using technologies outside the AI platform. Ask the platform to confirm the validity of its output.

As AI continues to evolve, so likely will the integrity and accuracy of the responses it generates. But the
importance of verification will never go away, so make fact-checking a routine part of the process.



 Define Your Goal: Write down the specific goal you want to achieve with your AI prompt.z
 Example: “I want to understand how AI can improve my small business's customer service.”z
 Your Goal: 

 Determine Keywords: Identify and list 3-5 keywords related to your goal.
 Example: “AI” “customer service” “small business” “improvement”
 Your Keywords:

 Craft Your Prompt: Create a prompt using your goal and keywords.
 Example: “Explain how AI can be used to improve customer service in a small business.”z
 Your Prompt:

 Specify Format: Choose the format you want for the response (bullet points, paragraphs, etc.)z
 Example: “Bullet points” or “Short paragraph with bullet points”
 Your Format:

 Include Context: Provide background information to help AI understand your request better.z
 Example: “This should be directed at small business owners with no AI experience.”
 Your Context:

 Set Constraints: Specify any limits for the response, such as word count or number of points.z
 Example: “Limit the response to 150 words and five bullet points.”
 Your Constraint:

 Request Examples or Comparisons: Decide if you want examples or comparisons included.z
 Example: “Provide a case study example of AI improving customer service.”
 Your Request: 
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AI Worksheet: How to Craft an Effective Prompt

When using AI tools like ChatGPT, it is helpful to know how to write a great prompt. This interactive worksheet
helps users practice crafting effective prompts by breaking down the process into manageable steps that include
top tips, examples, and space for you to practice. 

Once completed, combine the prompts you created and enter them in your AI tool to see how well they generate
the responses you were seeking. Remember, you can also request modifications based on the results.

Now get prompting!
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Moving Past Your AI 
Fears and Objections
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Is The Alternative Board (TAB)
Right for You?

While AI technology can feel intimidating to some small
business owners, failing to recognize its value positions
an organization at an extreme disadvantage to tech-
savvy competitors. Imagine the shortsightedness of
business owners who failed to adopt FAX machines or
computers as necessary tools 40 years ago. 

To overcome AI hesitancy, start slow. Identify small
ways to incorporate AI into your business processes.
Check out the AI tools that interest you, then consider
how they might improve or expedite some aspect of
your business. Keep an ear to the ground and gather
insight and suggestions from employees and colleagues. 

Don’t get left behind. Find ways to implement AI today.

The Alternative Board (TAB) helps forward-thinking
business owners grow their companies, increase
profitability, and improve their lives by leveraging local
peer advisory boards, private business coaching, and
proprietary strategic services.

Becoming a member of TAB gives you access to
valuable resources and expert advice that will help you
build a better organization and grow into a stronger
business leader.

Click here to contact us and learn more about the
transformative power of a TAB Board.
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https://www.thealternativeboard.com/contact-tab
https://www.thealternativeboard.com/contact-tab
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